Presentation Grading Sheet – CS/SWE 421

Team Name _______________________

Presenters Names ____________________

	1=Poor, 5=Outstanding
	1
	2
	3
	4
	5

	Overall Quality
	
	
	
	
	

	Was the speaker prepared
	
	
	
	
	

	Did the speaker state their team name and their own name
	
	
	
	
	

	Was the length at least 10 minutes
	
	
	
	
	

	Were the slides viewable from the back of the room
	
	
	
	
	

	Was the presentation organized into logical sections
	
	
	
	
	

	Did the speaker clearly understand what they were speaking about
	
	
	
	
	

	Project Content
	
	
	
	
	

	Was the overall project explained clearly. Describing the goals of the project and how the product will be used
	
	
	
	
	

	Were some of the diagrams shown
	
	
	
	
	

	Were the diagrams explained clearly including how they would be used
	
	
	
	
	

	Was the software design explained and displayed in an understandable way (using diagrams and text as appropriate)
	
	
	
	
	

	Show your iteration schedules and explain how your velocity changed as the project went forward
	
	
	
	
	

	Explain any risks that occurred, did your risk action plan succeed? Did you risk mitigation plan help?
	
	
	
	
	

	At $100/hour, how much did your project cost to create?
	
	
	
	
	

	Lessons Learned
	
	
	
	
	

	Included both things that worked well and things that did not work well on the team
	
	
	
	
	

	Included at least one idea of what would be done differently on a future team project
	
	
	
	
	

	Included what part of the software development lifecycle they believe would be most useful in a real-life large software project and why 
	
	
	
	
	

	Included what part of the software development lifecycle they believe would be least useful in a real-life large software project and why
	
	
	
	
	

	Describe your interactions with your customer
	
	
	
	
	

	Project Demo
	
	
	
	
	

	Was the project demonstrated effectively (showing all functionality and explaining how it was played)
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