
Criteria Excellent Acceptable Poor

Overall Structure All documents are clear, 
readable and presented 
well.

Documents are readable, 
but some have errors that 
impeded understanding. 
Some documents are not 
well formatted. 

Many documents are poorly 
written or formatted. ____ / 3

Correct number 
of test cases

Test cases are present for 3 
distinct user stories. Unit 
test cases are present for 2 
classes.

Fewer test are present. 
Unit test cases are present 
for 1 class, or 1 is a main 
class and the other is really 
a support class with very 
little functionality.

System test cases missing 
or only 1. Unit test cases 
are missing ____ / 7

System test case 
quality

System test cases fully test 
the User Story/Use case 
including normal and 
alternative flows.

Test cases are missing 
some obvious steps or do 
not align well with the story 
being validated.

The system test is missing 
many steps and alternative 
cases.  ___ / 7

Unit test case 
quality

The unit test cases clearly 
tests all methods of the 
class including correct 
inputs and some erroneous 
inputs

The unit test cases are 
missing some methods or 
do not include obvious 
input values.

The unit test cases are 
missing many methods that 
should be tested.  ___ / 8
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